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PMQOs Are In Transition
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Percentage of PMOs Reorganizing or With Plans to Reorganize

7%
Reorganized Within
the Last Year

25%
Mo
Reorganization

26%
Currently
Reorganizing

N%
Flan to Reorganize
Within the Next Six
Months

n=139.

Mote: Pie does not equal 100% due to rounding.



WHAT THE BEST COMPANIES DO

=] CEB

CEB PMO Executive Council

PMO in a Box: A Step-by-Step Guide for Establishing the PMO

) Use this roadmap to identify the key steps and timeline for launching your PMO. For detailed guidance on each of these seven steps, see PMO in a Box: A Step-By-Step Guide for Establishing the PMO.

1. Enable the Transition

3 Months 6 Months 9 Months 1Year
L
4

Make a Business
Case for the PMO

Assess the Current State of Project Management

2. Establish PMO
Governance

Define the PMO Mandate

Establish PMO Roles and Responsibilities |

Build Commitment for Change

Develop PMO Value Measures

Design a Planning Process

3. Identify and Develop
Effective PMs

Design Project Management Roles :
1

Assess the PM Talent Pool

Invest in PM Skills Development

4. Standardize
Methodology

Define Project Management Methodology

|
1
1
1
Design a Risk Management Approach 1
|

Measure Project Delivery

To benchmark your organization’s
maturity in each of these seven

areas, participate in the Anatomy
of a World-Class PMO diagnostic.

Establish a Continuous Improvement Process

5. Design Resource
Management
Processes

Establish Portfolio-Level Capacity Planning Processes

Develop Project Resource Allocation Guidelines

Determine the Project Management Staffing Structure

6. Create a Stakeholder
Management
Strategy

Establish Stakeholder Engagement Processes :
1
Engage Stakeholders Throughout the Project Lifecycle

7. Develop Portfolio
Management
Capabilities

Build Portfolio Management Capabilities

|
I
|
|
I
Establish Portfolio Management Responsibilities : :
|
|
|
|
|

Assess Organizational Readiness for a PPM Tool

© 2012 The Corporate Executive Board Company.
All Rights Reserved. PMOEC3740712SYN
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Tailor Your Approach Based on the PMO Mandate

Organizational Model Sequence of Launch Activities

Portfolio Monitoring
Office: Track project
health status and

Section 7:
Develop

Portfolic monitoring offices can
help define risk management
protocols within project

Section 4:
Standardize

EICEB
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monitor risks across
the portfolio.

Capabilities

Methodology

managemeant methodology.

Project Management Project
Office: Create mr?_nagement
. : offices may
methodology Section &6: . Section 5: ! )
Section 4: Create a FHonS: Design be involved in
standards, - dentify and project-level
g tati Standardize Stakeholder elop Resource .
prumentation Methodology Partnership e Management assignment
requirements, and e FMs . of PMs.

risk management
guidelines.

Portfolio
Management Office:

Section 7:

Strategy

Section 5:

Section &:

- Section 2: Design Create a Section 4:
S t t
ulpp: i DFG'I;E | Establish PMO Resource Stakeholder
selection an evelop Governance Management Partnership

portfolio prioritization
processes,

Processes

Strategy

Mot all portfolic

management offices will
manage PMs directly or
define methodology.
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2. Establish PMO Governance

Key Steps

Implementation Guidance

[ Align the PMO mandate to organizational priorities.

[ Refresh the mandate to ensure continued alignment.

[] Determine core PMO responsibilities.
[ Design the organizational structure.

[] Define principles to guide the direction of project management.

O Develop an organizational change management plan.

O ldentify key supporters and resisters of change.

[ Tailor the PMO launch message to stakeholder concerns.

D Utilize multiple channels to deliver the PMO launch message.
[] Minimize project-level disruption from new PMs.

[ Monitor organizational perceptions of the PMO.

[ Track the PMO's business impact.

[ Benchmark your project management costs.

O Develop a long-term planning process.

[ Create 2 strategic roadmap for the PMO.

EICEB
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Executive Summary: PMO Charter on a Page

Mission: “Manage the project portfolio and enable project management staff to enhance organizational responsiveness.”
Vision: “Make project management a competitive advantage for the organization.”

Guiding Principles

1. Business Value Manage the Project Portfolio Portfolio Health; Business Case Approval Rate; Portfolio Change Load; Resource
2. Judgment Bottleneck Visibility; High-Risk "Driver" Projects,
3. E.nterprise Perspective Manage Methodology Standards Methodology Flexibility; Compliance with Methodology Standards
4. Risk Management
5. Shared Accountability Deliver Projects On-Time, On-Budget, and On-Scope; Initial Estimate vs. Actual Time and Budget
6. Stakeholder Partnership
7. Proactivity Engage Stakeholders Sponsor Satisfaction; Projects with Dedicated Sponsor, Sponsor Engagement
8. Time Management Enable Project Management Staff ~ Prevalence of Entrepreneurial PMs; Project Team Stability; PM Utilization
9. Cost-Efficiency
10.Reuse Manage the PMO Total Cost of Project Management; Estimated vs. Actual PMO spend
Key Stakeholders Organizational Structure Key PMO Staff

* PMO Executive Sponsor CEO * PMO Head
+ PMO Steering Committee » Methodology Director
» Governance Partners (Risk, Audit, etc.) * Resource Manager
« Functional Partners (Human Resource, X0 Business Unit 1 || Business Unit 2 + Service Manager

Finance, etc.) - PM L&D Director
» Project/Program Sponsors Enterprise Project » Project Coordinator
« Part-time Project/Program Managers Management Office « Project Manager
* Full-time Project/Program Managers « Program Manager
« Project Delivery Resources PMs PMs PMs .

Portfolio Manager
+ Other PMOs * Project Recovery Consultant

Sample PMO Activities

» Define a Stakeholder Management Approach * Manage the Project Prioritization Process » Define Project Management Methodology

* Engage Project Sponsors » Select and Report Portfolio Metrics » Improve Project Management Methodology
* Prepare Business Partners to Manage Projects * Manage Project-Driven Change » Manage Project Process Adherence

» Collect Project Proposals and Business Cases » Define Programs » Design a Risk Management Approach

Source: CEB analysis
© 2015 The Corporate Executive Board Company. All Rights Reserved.



Tailor the PMO Launch Messages to Concerns

Stakeholder Impact of Process Changes

Stakeholder
Group

Sanlor
Management

Buslnass
Exacutives

IT Executives

account
Managers

Project

ProCess
OWiners

EICEB
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Change in Stakeholder Workflow

= For the rirst tme, the right

Information will be visible
up to the CED level.

Mead to be mone collaboratie
with IT and Fimance in planning
Meead to align with the

nEw govarnance modeals

Cnly approved projects

will gat dione

Share accountability for ersuring
rigorous portfolic priortization.

Mead bo own the planning process
and the transition to project dallvery

Update cost-benefit analysis
template at every project stage gate

ProCass owner approval no longer
required In project sskection due to
streamiined oversight

Potential Stakeholder

Concerns

® pProcesses miay not mature
fast encuwgh and stunt the
comipany’s growthe

= T may not adequately
support the business.

B May create more red tape
and reduce rasponsiveness

® There may be resistance
to adoption

= There may be more
bureaucracy that siows
down work

® More process staps
o comiply with

B | ower invohsement
In decElon making

Key Benefits Messaging

= petter iInsght on Investments
and returns

® Ersure highest-priority projects
get the most attention.

B |ncreased alignment of Imeestments
to functional strateqles

= Eusiness units can approve higher

thresholds of investments at the
orass-functicnal councll kevel

B PO ransforms from a policing
to an enabling organitzation.

" nyestments are batter grouped
and easier to manzge

= Fawer fire drills regarding portfiolic
and annual planning

B Casier o communicate with business
partners about projacts due bo
consistent processes

= nsight on project pipsine
and notmcation af changes
when they coour

The PMO anticipates potentlal pushback against the new
process by considering each stakeholder's concerns and
tallors change management messaging accordimgly.




Track the PMO’s Business Impact
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PMD Scorocard
Mustrative
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Standardize Methodology

Key Steps

Define Project
Management Methodology

Implementation Guidance

[ Develop a methodology framewaork.
[ Assass the portfolic for Agile suitability.

[ Provide guidelines for project documentation.

[ I1dentify a comprehensive set of project risks.

[ Tier methodology rigor based on project risk level.

[ Conduct a detailed risk assessment for complex projects.
[ Document project interdependencies.

[] Develop a process for assessing ongoing project health,

Measure
Project Delivery

[] select project dalivery matrics.

[] Define a standard set of project business outcomes.

[ I1dantify leading indicators of project benefits realization.
[ Design a project status report:

Establish a Continuous
Improvement Process

EICEB
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[ improve project management process quality.

13



Develop a Methodology Framework
|

Project Delivery Phases and Steps %

¥ Sioge-Cate Machngs
Business Project Manager IT Project Manager
= Validate project alignment 1o BU sbategy = Azgsess level of business sparsceship.
= DCraft high-laval business raquiraments

Staqge-Gate Meeting Foous How much affort should wa Invast in designing a solution?

Dafine
Project

L
" Ralire reguirgmsts. = DCevelog high-lavel projact plan
= Craft businass casa and targated benafits. " DCraft project chartar.
= = |dantify busirkss esounces and change " Raviw and refing solution aferrativas
% § raquirad and estimaies and identity potartial nsks.
L=, Stage-Gats Mesting Foous Do project benalits justity furihar project affoert?
= Eign off on scope. " Firalize buoget, oatailed project plan
= Sign off on benafts and funding. and rescurce procursment.

= Support funding astimates

Etage-Gate Mesting Fooux Has tha businass casa, sclution, and plan to axecuta besn

Develop
Flan

¥ C ¥
]
_i = Approwve design and technical documantation " Compigts design and technical documantaton.
# 0 Sage-Gate Meeting Foous ks tha design complata, and doas it adhens to business requiramants
and scope?
o
B E = Emsure Dusiness process besting is compiate. = Compiets irstaliation, uni, and systam testing
]
!! [ ] Stage-Gata Meeting Foous Has development and testing bean complatad to satisfaction
; i of busingss usars?
i = Emswne user acceplance testing & complabas = Compiets data migration and comsrsion
= 8 and systam is ready to go Ive.
r Stage-Gate Mesting Fooux s thare adequate suppart past-go-ive? Are wa raady bo decida o versus no-go?
= Ensue and-user braining s compists. = Compiete documsentabion znd menior suppart
= Assess baralits for tracking. = Initiate project clasura

= Close project complataty.

Stage-Gata Fooux Is tha solution stabilizing, and hawa usars bean trained suMcently to addness change
neads? Has banafits realization begun?

implement
Cutcomas
»

and Review

EICEB | | | |
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Assess for Agile Suitability
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Sample Criterla from Aglle Sultabllity Scorecard

Project Characteristics

1. Reguirements

}. Total =fort

% Interfacing systems

l. Regulatory compliance

Sponsor and Stakeholder Characteristics

1%, Sponsor buy-in for Agils methodology

14. Business crganization willing to commit more time to provide feedback

15. Product owner or sponsor has experiences with traning on Agile

1&. Business

ponsor, product owner, or business SME available and able to make guick decisions on project prioribe

(L]

32 Temam size

2%, Percentage of rescurces that will be dedicated full-tirme

4. Team experience in project’s technology domain

25, Team experience in project’s business domain




Tier Methodology Rigor Based on Project Risk

Tierad Project Methodology

Approach for Defveraives and Govemance Teerimg

J Dets ec\
___,.-""" Rizk

Assesoment

\ \go ey
Up-F rnr\ \/
Comphexity
Filter A High 2;}::
-:'S-J.raﬂ.:rj}_.- -
r Lo Fack
5

s

Full Methodology

Additional Deliverablas (30)

EMI) ﬂ Finarsisl Group

Mandatory Dallverablas (D)
Letter of Engagement
Seod Funding

Profact Charter

Cetalad Rtk Azzosomant
Projact Stabus Report
ArCtreity Metwark Diagram
Risk-Tracking Woneshect
Client Satstaction Suray
Past implermantation
Farvigw (FIF)

[ R T, YT N

Corporate Audit Iresvermant

Carparata Audit reviews tha datalad sk assessmeant
o determing invoivemant during the project Iifecyde.

1 Staleholder Fartidpstion

Foemi
2 Funding Doouments.
I Project Maregamant
Flans

20 Application Support
CoscLmsnits

EICEB
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Light Methodology

Mandatory Dellverablas (23
1. Letier of Engagemant
1. Proj@ct Charier

Corporats Audit Involvemant
al=gi-]

Local Project Managemant
1 Processes and Guidelnes
1. Projects for Low Business
Linit-Spedfic Guidelings

16



Determine Project Risk with Size and Complexity

Project Siza

Critaria small Medium Large
1. Waork Months < 2 24-170 =170
2. Budget $XXXs < KOO 501,000 > 1,000
3. Elapsed Project Duration (Months) = 4 512 =12

4. Project Team Size = 4 E-12 =15

Spurce: EMO Firandal Grown; CEB anaiysis

Critaria Low Intermediata High
1. Requirements :tr:ng"llrcrwzr:j and '-'.-tll Complex and well understood Complax and not well articulatad
Complexity understood by project team by project team
2. Mumber of Projects o 1 -
Impacted =
el - 1z » 3 or external
Systams
4. Intermal/External - .
Groups to Coordinate | | A =
. ) - " R ; Complex processing—Internaty’
5. ProcessingType A or batch processing onty Simple online guery and update distributed systems
& p ity M o < 50 entities E0-100 entities = 100 entitias
13 rifine Time » ¥ seconds 3-7 seconds = 7 saconds
8. Systemn .
n:fﬂla i M4 o less thans/equal to B95% 98% Graater than 29%
9. Mumber of Dally ] . .
Tra EmE = 1,000 1L000-50,000 = SO0
10 Business Criticality = 30 days outage tolerable 1 wesk outage tolerable 1 day outage tolerable
11. Data Quallty A, good quallty, simpile Falr complexity, average Poor quallty, very comples,
and Conversion to convert or automatable complexity, average to conwvert difficult to convert

EICEB

is now Gartner

17



Define Standard Set of Project Business Outcomes

Benefit Category

1. Increased Revenue

2. Cost Avoidance

3. Cost Reduction

4. Revenue Retention

5. zain/Loss on Sale of Asset

EICEB
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llustrative List of Benefit Elements

11 Increase product orkcing or spread
1.2 INCrease product Cross-5ales.

1.3 ACQUIre New CUSTOMETs from existing markets.

14 Acquire new customers from new markets.

21 Purchases avoided

72 Service fees avolded

2% Mew contractor hiring avolded
24 Mew staff hiring avoided

25 Increased time to market

2 & Reduced risk

27 Extended replacement cycle
28 Hardware/software avolidance

31 Migrate customers to online channel
3.7 Reduce stafling levels.

3.3 Lower purchasing costs.

3.4 LOWET SErvice Costs,

35 Lower cost of capital.

3.6 Reduce transaction time.

41 Customer renewal rate inoreased
4.2 Customer defection rate reduced
4.3 Extended contract life

51 Difference batwean purchase and =ale price

18
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PMO in a Box: A Step-by-Step Guide for Establishing the PMO 76

Develop leading IDENTIFY LEADING INDICATORS OF 0 @ s o

indicators to track critical

preconditions for project PROJECT BENEFITS REALIZATION

benefits capture.

lllustrative Benefit Element: Increase Client Cross Sales
® | eading indicators are KPIs
for midcycle milestones that

business partners can act Planning Business

Functionality

on, demonstrate positive Idea Feasibility an.d Development Delivered Outc?mes
correlation with project Commitment Attained
success, and are typically
nonfinancial in nature. Notional Refined Committed Tracked Tracked

Benefits Benefits Benefits Benefits Benefits

® | agging indicators reflect
past performance, cannot be |

addressed by specific action,
and usually involve financial Project Execution Leading Indicators Value Delivery Leading Indicators
results, triple constraints, or (Complete Milestone on Time) (Operational KPI)

customer feedback. Milestone Milestone
o ® Bysiness sponsor identified and engaged = Number of sales calls by salesperson
u . . . . .
En.su:ce Ieaolllng mﬁllcators ® Online training centers signed off = Number of new accounts open within
exist for value delivery to ® Syper users identified existing clients

enable midcourse correction
and improve benefits
realization post-launch.

® Net increase in converted assets

Project Execution Lagging Indicators Value Delivery Lagging Indicators
Milestone Milestone
= Variance to duration ®m User satisfaction score
® \/ariance to cost ® Revenue realized from implementation
DEFINE PROJECT DESIGN A RISK MEASURE PROJECT ESTABLISH A CONTINUOUS

© 2012 The Corporate Executive Board Company. MANAGEMENT METHODOLOGY MANAGEMENT STRATEGY DELIVERY IMPROVEMENT PROCESS

All Rights Reserved. PMOEC3740712SYN



Ongoing Project Health Checks
|

Category Potential Leading Indicator of Project Trouble

Project L Project spending is trending significantly under estimate or not using allocated CAPEX.
Performance 2. A growing number of dependent projects are on hold

Z. Busimess case has not been reevaluated in light of charging business conditions.
Communication 4. Mo challerges or conflicts were raised in informal and formal project reviews.

5 Different perceptions were taken from the same meeting.
Dracision 6. Project stakeholders often disagree about decisions.
Making T “Analysis paralysis™—no formal process to ensure decisions are made

8. Project team members don't have a clear understanding of the initiative's purpose.
Talent and 8. The project team begins to experience attrition.
E'Ieasnj:;::'rent 10. It is difficult to identify and allocate necessary resources.

1. Project team members look stressed and are often “fire fighting.”

12, It is difficult to recruit the right talent to participate in execution.
Stakeholder 12, Ambiguity exists regarding different project stakeholders’ responsibilities.
Engagemeant 14. Stakeholders are missing project team mestings and sending delegates.

15. Sponsaor is increasingly focused on other projects.

6. Stakeholders are not excited or eager about the project’s cutcome.

17. Sponsor is dismissive of project risks.

8. Stakeholders are not comfortable escalating issues to project manager.
Process and 9. Project reguirements frequently charge without formal assessment.
Methodology 20 Interim goals are defined verbally rather than documented.

EICEB
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Create a Stakeholder Management Strategy

Key Stops Implementation Guidance

d |dentify all relevant project stakeholders.

Establish Stakeholder

Engagement Processes O Classify stakeholders based on their potential to drive or prevent change.

d Target communications toward high-impact stakeholdears.

O communicate project sponsor responsibilities.

Engage Stakeholders

Throughout the Project

d Clarify sponzor involvement with other stakeholders.
Lifecycle

O Measure SPONSor engagement on an ongoing basis.

EICEB
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Identify All Relevant Stakeholders

Raytheon

Stakeholder Roles Expected Stakeholder Activities

Imitiating ® Secures funding and resources
Sponsor

1. Initiating Sponson

Tiar 1 ; = Communicates vision and objectives

® Engages beam in drivireg the process

.. ® Manages resources and budget
2. Sustaining Sponsor:
Diract o " Influences peers and teams to engage
initiat - = Contributes operational owersight
i and business process knowledge

Change Agent: Communicates specific changes
Functicnal or Supports training from design
business unit

experts

Change
Agent

m Serves as local expert
" Champiocns process, tools,
and benefits
Measures progress against goals

. Change Advwocate:
Professionals from
affected group

Advocate

. Change Target: End Communicates issues to change

users affected by agents and change adwocates
the change Adopts new system or process

Target

EICEB
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Classify Stakeholders
|

Individual Stakeholder Profile -Illnllln
Nustrative CISCO.

Project: SAP Financials Implementation (lllustrative)

MName: Francisco Santos
' Department: Internet Busines:s Solutions Group
l‘ Title: Senior Consultant, Cperations

Type of Stakeholder Change Posture Change/Influence Matrix
E [0 ExecutiveSponsor [ Supplier O Supportive ;
O Project sponsor O Developer O Meutral §
O customer 0 sponsorsBoss [ Resistant Heutral
r
= O rFinancier O auditor S Resistant
E R L Low Mediam High
O user Degree of Influence
g Motivations and Incentives Primary Influencers Communication Praferences
8 ® Reduce administrative barden.  ® Laura Shah, Director O weekly update e-mall
® Recognition of consacutive Opsrations
project success to ald 2008 ® [eborah Gokdstein, Team O  weskly update phone call
promotion opportunity Manager, Customer Service [0  standing in-person mesting
o = B00st employes MOorale Aross
'E department. O Trigger-based phone call
i M Trigger-based e-mail
g O ©ngoinga-mall oo
E Strachy Confioendial

EICEB
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Communicate Project Sponsor Responsibilities

Project Management Methodology Overview

Implement
Define Refine Develop validate e
Project Salution Plzain Deliverables Outcomes
o o e o o 0o .
T o . [T T T Tt -
I I I I
Business Eey Guestion: Business Key Guestions:
Project Manager How much effort Project Manager Is the soluticn
shiould we invest stabilizing, and
® Validate project alignment | I designing a ® Ensure end-user training have users been
bo BU strateqy. solution? is complete. trained sufficiently
» Draft high-level business » Close project completely. | to address change
requirements. m Assess benefits for neads? Has the
tracking. project begun to
IT Project Manager

= Assess level of business
sponsorship = Complete documentation

and monitor support.
B |nitiate project closure.

EICEB
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Access the Sponsor Resource Center

E CEB PMO Leadership Council This Website ~ | Search

is now Gartner

How We Can Help

Provide sponsors with insight into the seven competencies that promote effective
sponsorship.

= |nfographic: CEB's Seven Competencies of Effective Project Sponsorship
Share and discuss the key competencies of effective sponsorship with project
SPONsSors.

= CEB's Sponsor Competency Model Reference Guide
Understand the key behavioral indicators of the seven competencies that
contribute to effective sponsorship.

Use CUNA Mutual's series of guides and tocls (accessible below) to set product
owners up for success:

Support for Product Owners

= Sefting Product Owners Up for Success (Guidebook)

= Product Owner Performance Assessment (Excel Tool)

EICEB
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https://www.cebglobal.com/member/pmo/topics/stakeholder-management/sponsor-support-resource-center.html?referrerTitle=Home - Member&referrerContentType=systempage&referrerURL=http://www.cebglobal.com/member/pmo/home.html&referrerComponentName=Site Navigation
https://www.cebglobal.com/member/pmo/topics/stakeholder-management/sponsor-support-resource-center.html?referrerTitle=Home - Member&referrerContentType=systempage&referrerURL=http://www.cebglobal.com/member/pmo/home.html&referrerComponentName=Site Navigation

Advance Your PMO’s Maturity

INTERMEDIATE PROGRESSIVE WORLD CLASS

= Tha PMO mandata & dear, focused, and wal understood internally. = The PMD mandate is dear, focused, and accapted by all = The P ragularty partners with senior leaders to racalicrate the

Standardize Methodology

Create a Stakeholder
Partnership Strategy

Develop Portfollo
Management Capabllities

Staksholders ara still skapticall that the PMO adds vale.
Tha PMO reports on sorma forward-looking matrics at the projact
lerved only bo enable oparational succass of projact mansgemant

[m|

key staksholders

The PMO is perceved a5 a “value anabler”

The PMO reports on its parformanos based on program-
and partfolic-lewel businass outcomes.

[m|

mandate.

The P40 & saen as a “walua genarator.”

Tha P40 u=ses laading indicators to foracast a holistic perspactiva
of PO parformance:

[}

Phs are affective procass administrators.

Thare ara no standard guidalines for recruters to identify
soft skils in PM candidates.

Tha PMO evaluatas PMs on sponsor satisfaction as well a5
complance with methodology, budgets, and schedules.

[m|

PMs partner with sporsors to contriouta attainment of

business cutcomes.

The PMO provides standard gquidelines for hiring PMs with strong
soit skils.

The PMO has shiftad the focus of performance evaluations

to hore well PMs delivar business cutcomes.

[m|

PMs arg lsaders whao drive businass value through thair own decisons.
The PP hires through case-based interviews, often drawing
candidates from the business.

The P primarily rates PM effactivaness by the lewal at which ha or
she astablishas and drivas businass outcomas

[}

Tha PMO offers savaral mathodology trades delivering
different kvals ar project rigor.

Tha PMO triages business case dafinition and banefits
tracking rigor besed on projact sie, relative impact,
and strategic importanca.

O

The PMO has a flemibla maregemant methodology that
requires all projects to comply with a minimal set of
deliverablas deamad critical for business outcome
attainmant.
The PMO has an integrated suita of standard benafits
realization metrics that apply to a majority of projects,
although the majority of these are lagging indicatoes of
project perfonmance.

O

The P00 empowers tha bast Ps to work within a standard sat of
guidelines rather than to executa a methodology.

The PO idantifies and includes lsading and lagging indicators of
benafits raalization a5 key components of the busnass cse that
spansors must approse before davalopment bagins.

O

Tha PMO tries to prevent bottlanedss by requasting
businass and techrical SMEs" availsbility for ontical

projects.

O

The PMO achiavas aggregate views of rasource supply and
demand by regulary matching rescurce utilizabion data with
portiolio rasourcs neads to identify major surpluses or shortages
of skillad rasournces.

O

The P40 adds skill and competancy matching on top of simple
exparienca and risk-laval requiremants to davate projact emoabon
efficiency

[}

Tha PMO focusas on PM training to ersure tattar
stakeholder managamant.

Tha PMO provides PMs and businass sponsors with
standard descrptions of sporsor roles and responsibilities,
a5 well as standard tamplates for stakeholder
communication

[m|

The PMD marages stakeholder relatiorships by focusing
on bath tha PM and the sponsar.

The PMO coachas and faciitates the involvement of
business sponsoes ak tha most important paints in the
project lifacyds.

[m|

The P40 guidas PMs on how to amess arganizational receptivity or
rasistance to change

The PO broaders the standard dafirition of stakeholders to include
&nd usars as wal a5 businass sponsors.

[}

Tha PMO applias standard project approval anteria, such as
businass valua, degree of fit with entarprisa objectives, urgency,
and risks to awacution, to select projacts or programs across the
organization.

Heswarvar, the PO is not able to withdrew funds or resources
from a projact.

[m|

v v vV

The PMO monitors projects through thair exacution phase and
reevaluatas their business casa as business conditions changa.
Tha PMD has tha powar to stop in-flight projects whara tha
business casa has significantly changed or whan higher-RCH
projects entar the portfolio.

[m|

v v v

The P40 advises exeoutives on project selection to maximiza long-
term entarprisa valua

These may include projects from aoross tha risk spactrem such

as "principled bets” (ia, high-risk but also high-walua project=)

[}
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